ALL SAINTS HERTFORD

FINANCIAL REPORT TO APCM 11 MAY 2025

The financial statements for 2024 follow this note. The formal statutory accounts for the
PCC were approved by the PCC trustees on 19" March and have been filed with the
Diocese and the Charity Commission.

Our General Fund was almost exhausted by the end of 2024, having had £22,000
support from the Memorial Fund in 2023. The deficit for the year was £14,903,
somewhat better than budgeted primarily through better results from Soundbites and
other events and an easing of the previous very high utility bills. Formal support from the
Memorial Fund was required to ensure that the accounts could be drawn up on a going
concern basis.

Our Fabric Fund was down to £2,640 having spent £17,682 on repairs in 2024,
principally on security (CCTV and roof alarms) and the heating system.

The Organ Fund was bolstered by a legacy of £15,000 but spent £7,702 on repairs. It had
£17,815 at the year end.

The Music Development Fund was exhausted in 2024, and music grants were funded
from the Choir Legacy Fund, which stood at £16,070 at the end of 2024.

The Memorial Fund started out at £339,245 and ended 2024 with £315,723, having
transferred its interest to the General Fund, paid for the decoration and carpets at the
Vicarage and the installation of CCTV in the church.

To complete the pack, the detailed St John’s Hall accounts are included, as well as the
Flower Club and Art Group accounts for 2024. The net surplus from the Hall (£9,532)
comes into the General Fund - the others stand alone.

For 2025, the Memorial Fund has agreed to fund a further £25,000 to meet the budgeted
deficit on General Fund operations.

Colin/Bird

PCC Treasurer
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ALL SAINTS HERTFORD PCC
GENERAL FUND

BUDGET v ACTUAL 2024

Giving net of tax
Income tax

St John's Hall
Soundbites

Baptisms weddings & funerais
Interest

Dividends

Church hire

Events

Cull interest for heating
Income

Clergy expenses
Service materials
Insurance

Heating

Electricity and water
Organ tuning
Organists

Choir pay/music
Administration
Copying

Diocesan contribution
Cleaning

Other items

Bank charges

Surplus/(deficit)

Opening General Fund
Deficit

Closing General Fund

2024 2024 Variance
Budget Actual
47,000 47,862 862
12,500 10,710 -1,790
12,000 9,532 -2,468
10,000 11,046 1,046
6,500 4,905 -1,595
15,000 14,147 -853
750 810 60
3,500 4,740 1,240
5,000 6,569 1,569
900 898 -2
113,150 111,219 -1,931
500 525 25
900 872 -28
8,000 7,634 -366
20,000 16,431 -3,569
5,500 3,883 -1,617
1,500 0 -1,500
11,500 10,793 -707
750 1,155 405
4,500 5,060 560
1,750 1,505 -245
72,394 74,786 2,392
2,750 2,860 110
594 136 -458
700 482 -218
131,338 126,122 5,216
-18,188  -14,903 3,285
16,469 16,469
-18,188  -14,903
-1,719 1,566

2025
Budget
47,000
11,000
10,000
10,000

6,500
14,000
1,000
4,000
6,000
900

110,400

1,000
1,000
8,000
18,000
4,500

11,000
1,250
5,000
1,500

80,039
2,850

761
500

__ 135,400

-25,000
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St Johns Hall

Receipts and payments for the year to 31 December

Receipts
Income from Hire of Hall

Other
Total Receipts
Payments
Hall
- Direct Expenditure
- Other Expenditure
- Repairs & maintenance
Total Expenditure

Operating surplus

Capital expenditure
Net surplus/(deficit)

St Johns Hall

Balance Sheet

Assets

Current Account
Cash on Deposit
Balance with PCC

Less: Depesits for keys to Hall

2022 surplus transferred to PCC
2023 surplus transferred to PCC
Capital contribution from PCC

Year
2024

27,381.06

106.62

27,487.68

16,524.16
55.80
815.52

17,395.48

10,092.20

7,140.43
93.70
13,329.07

20,563.20
-330.00

20,233.20

0.00
0.00
0.00

20,233.20

Year
2023

27,805.74

105.34

27,911.08

13,855.80
160.13
528.00

14,543.93

13,367.15

-11,465.09

1,902.06

31/12
2023

3,548.60
93.70
18,288.05

21,930.35

-330.00

21,600.35

-13,367.15
12,000.00

7 20,233.20

Year
2022

26,302.73

63.84

26,366.57

15,581.75
53.20
2,467.80
18,102.75

8,263.82

8,263.82

31/12
2022

4,463.71
92.24
23,736.16

28,292.11
-330.00
27,962.11

-8,263.82

19,698.29



ALL SAINTS FLOWER CLUB ACCOUNTS FOR PERIOD:

1 JANUARY to 31 DECEMBER 2024

Income & Expenditure Account

INCOME

EASTER, HARVEST & XMAS DONATIONS
DONATIONS

WEDDINGS

ee

OTHER: Baptisms, Funerals & Odds
TOTAL INCOME

EXPENDITURE
MONTHLY FLOWERS
MEMORIAL FLOWERS
SPECIAL FLOWERS Festivais etc
WEDDING FLOWERS
OASIS
SUNDRIES: Tape, Candles, Attificials, Ribbon
PCC
OTHER: Baptisms, Funerals & Odds
TOTAL EXPENDITURE

SURPLUS/(DEFICIT) FOR PERIOD

Balance Sheet

Assets
CASH IN HAND
BANK Alc

Funded by
OPENING RESERVES

SURPLUS/(DEFICIT) FOR PERIOD

. el

ovd

2024 2023

672.61 533.11
390.00 310.00
210.00 241.88
275.00 840.00
s 20.00
330.00 22528
1,205.00 1,637.16
158.77 152.75
137.22 119.52
437.59 334.91
145.30 486.56
63.48 49.38
52.20 205.86
49.00 49.00
127.33 99.68
1,170.89 1,497.66
34.11 139.50

2024 2023

75.35 5277
631.37 619.84
706.72 672.61
672.61 533.11
34.11 139.50
706.72 672.61




All Saints Art Group

Income and Expenditure from January 2024 to 31st December2024

INCOME
Subscriptions

EXPENDITURE

DONATIONS
Church

EXPENDITURE
TOTAL INCOME
Net surplus/(deficit)

Brought forward from 1st January
Net surplus/(deficit)
Balances 31 December

Amount with Church Treasurer
Cash in hand
Total

2024 2023
£333.00 £408.00
-£157.36 -£44.00
-£360.00 -£300.00
-£517.36  -£344.00
£338.00 £408.00
-£179.36 £64.00
£1,008.11 £944.11
-£179.36 £64.00
£828.75 £1,008.11
0 £360.00
828.75 £648.11
£828.75 £1,008.11



